Constitution & Byelaws of CPCS
1. Name of the Center.

The Center shall be known as “Centre for Peace and Civil Society”.

2. The head office of the Trust will be established in Hyderabad

3. Objectives of the Center are as under.

(i)  To promote the economic and social advancement of the people of             Sindh.

(ii)  To promote employment amongst all society segments particularly in women through income generating projects.

(iii)  To initiate a development process in which the participation of the communities plays a central role.

(iv)  To provide general health facilities and special treatment of particularly focusing children and women’s health.

(v)  To increase literacy level among poor communities (focusing girl child) through supporting education projects, non-formal education and juvenile literacy.

(vi)  Emergency relief:  to provide basic necessities of life (food, shelter, water, medicines etc) to the poor communities in natural and man made disaster.
(vii)  To reduce poverty through supporting schemes which generate employment and economic opportunities to the poor communities.

(viii)  To create awareness among the masses on social, economic environment, population growth and human rights issues as well as to work on these issues particularly for the cause of human rights.
(ix)  To accept grants from organization, individual s or agencies or authorities, public bodies, corporations, companies or persons, of money, moveable and immoveable property, donation, gift, and subscriptions, devises, bequests and other assistance with a view to promoting the objectives of the Trust.

(x)  To purchase, take on leave, exchange hire or otherwise acquire any real or personal or immoveable and moveable property and any rights and privileges whatsoever and to build, construct, alter and maintain buildings, houses or constructions for the constructions for the housing of the Trust or its staff or as may be necessary or in consonance with any of the objectives and or purposes of the Trust.

(xi)  To work, improve, administer, develop, turn to account, gift away, sell, lease, mortgage or otherwise dispose off or deal with all or any of the funds, properties and assets of the Trust.

(xii)  To invest money of the Trust not immediately required, in such manner as may from time to time be determined by the board of Trustees of the Trust.

(xiii)  To receive, take title, holds and use to proceeds and income of stocks, bonds, obligations , or the securities of any companies or corporations, domestic or foreign, but only for any , some or all the purposes and objectives of the Trust.
(xiv)  To receive funds from other organizations including foundations, international donors, charitable organization, government, local bodies and persons, whether corporate or organizations, under such terms and conditions as may be agreed upon between the Trust and donor(s).

(xv)  To use the financial and other resources belonging or allocated to the for execution of functions of the Trust.

(xvi)  To form the community organizations (cos) in the rural areas of Sindh.

  
(xvii)  To promote the micro-enterprise development for the poor people.
(xviii)  To initiate the conservation program and public education on conservation of natural resources.

(xix)  To manage sustainable development, women development and good governance, advocacy will be undertaken in collaboration with other organizations.

(xx)  To print and publish any periodicals, books or leaflets for furtherance of its objectives.

(xxi)  To do all such administrative, managerial and charitable things as are lawful and incidental or conducive to the attainment of the above described objectives.
(xxii)  To work as consultants and advisors in any field as and when deemed fit for the government, N.G.Os. and all such national and international bodies.

(xxiii)  To establish branches and offices in different parts of the Pakistan.

(xxiv)  Center for Peace and Civil Society will work as apolitical and non-governmental organization (NGO).

(xxv)  To advance money or give credit, either with or without security, to such person or companies or CBOs and on such terms and conditions as may seem expedient and, in particular, where the same is desirable in the interests of the Trust and to persons or companies having dealing with the Trust and to guarantee the performance of any contract or obligation and the payment of money to or by any person or company.
(xxvi)  To do all such other things as are incidental or conducive to the attainment of the above objects or any of them.
(xxvii)  To write , publish and distribute the literature , books, pamphlets, brochures, magazines etc. pertaining to any and all topics for scientific, spiritual, philosophic knowledge and for betterment of the society.

(xxviii)  To create awareness of true human values and principles, to build up a social moral and spiritual consciousness , to create amicable and amiable atmosphere with positive bent of mind amongst all communities with spirit of tolerance for all religious thought, sects, rather entire humanity as whole.

(xxix)  To cultivate moral virtues and values of life coupled with spiritual aspect and to arouse civic sense amongst people particularly children of new generation of the new century, to transfer all communities as best civilized human society with spirit of universal brotherhood and to prove to be good citizen of Pakistan.
4. The Center shall comply with and operate according to the laws of Pakistan.

5. The Center shall be entitled to accept donations to the Trust in cash or kind from any person or persons, philanthropic, individuals, institutions and government or semi government organizations on such terms and conditions for all or any of the objectives of the Trust as may be agreed upon between them and the donors at the discretion of the Trustees.

6. The Center shall have power to invest the Trust funds or any part thereof or any other money from time to time in or upon such lands, buildings, stocks, funds, securities of whatever nature or any other manner as the Trustees in their discretion deem fit and shall have power to alter, vary and transpose such investment or investments from time to time into or for others of the same or like nature without being liable or responsible or any loss or damage occasioned thereby.
7. The Center shall for varying the investments sell or dispose off any moveable or immoveable properties of the Trust. No purchaser or purchasers of properties shall be concerned to see the application of sale proceeds thereof.

8. In case of any vacancy arising in the board of Trustees it will be open to the continuing or surviving Trustees to filling the vacancy or vacancies by co-opting any suitable person.
9. It is hereby further declared that the Trustees or the survivors of Trustees for the time being shall stand vested and possessed of the percent coupons of the subject –matter of the Trust and all future donations to the Trust or the income there from or of the properties purchased, acquired or built out of the Trust funds and shall be empowered to manage the properties of the rust with full powers to rent out, to release rents, pay taxes rates and to meet all expenses, out-going and disbursements of the Trust. Provided always that the Trustees or their heirs shall not derive any gain profit or dividend from the corpus or the income of the Trust.
10. The accounts of the Center shall be prepared every year and audited by a firm of chartered accountants practicing in Pakistan.

11. Any question arising in or relating to the administration of the Center shall be decided by the majority of the Trustees acting for the time being. If the equal then the chairman shall have a casting vote.
12. Mr. Javed Ahmed Chandio will be the chairman of the Center and the managing Trustee.

13. Subject to clause 12, in case the chairman of the board of Trustee vacates the office as chairman or in case the office of chairman is caused to be vacated by demise or any other cause or reason whatsoever, a new chairman will be elected by the majority Trustees.

14. The chairman of the Center or the Trustees by a simple vote of majority may appoint from amongst the Trustees a managing Trustee who may exercise all or any of the powers and authorities and discharge all or any of the obligation of the board , provided always that managing Trustee shall be under overall control and supervision of the board of Trustees , provided also that the managing Trustee may be paid a suitable compensation for a service  ( such compensation to be decided by a majority vote of the Trustees).

15. The number of Center shall be not less than three or more than thirteen out of whom one Trustee will be appointed as provided in clause 13. if any vacancy arises in the board of Trustees on account of the death, in capacity, persistent neglect or unwillingness to act the remaining Trustees shall carry on the work of the Trust till the vacancy is filled and all their acts shall be as valid as if there had been no vacancy. The Trustees make, subject to maximum number mentioned herein, increase the number of Trustees if and when considered necessary and expedient for that purpose and co-opt one or more persons in the board of Trustees. 

16. The quorum of the meeting of the board of Trustees shall be two in case the number of Trustees in three which shall be comprised of the chairman and in his absence the managing Trustee and any one of the Trustees. If the number of the Trustees exceeds three, the quorum shall be one third of the total number of the Trustees.

17. A Trustee may renounce his office by notifying in writing to the other Trustees of the board of his intension to do so.

18. The Trustees may from time to time appoint , at any salary and upon any terms as they may think proper, any staff including professional and technical persons, any number of office bearers from amongst the Trustees , a secretary, clerks or other employees whom they may think necessary or desirable for the purpose of the managing the affairs of the Trust and carrying out the objectives the Trust and may at any time dismiss any of them subject always that in case such action, a show cause notice of not less than seven days shall be necessary.

19. All salaries, pr-requisite emoluments and fees of any person or persons appointed or employed shall be paid by the Trustees out of the corpus or income of the Trust.

20. The Trustees may at any time employ any expert or other professional person to advice them on any point arising in connection with the Trust as they may deem necessary.

21. The board of Trustees may pay to any Trustee remuneration for any special services to be rendered which shall be commensurate with the status of the Trustee and such special services rendered by him to the Trust.

22. For satisfactorily carrying out the objectives of the Trust, the Trustees are authorized and empowered.

(a) To do all acts, deeds and things reasonable for the realization maintenance, protection and promotion of objectives of the Trust, and 

(b) To delegate any of their powers or duties to any suitable person or persons.
23. The Trustees will pay out of the corps of the Trust money all expenses including the cost of stamp duty incurred/ to be incurred in the creation of the Trust and all dues payable by the Trustees whilst discharging functions as Trustees.

24. In the professed execution of the TRUST AND POWER hereof no Trustee shall be liable for any loan to Trust property arisen by reason or any investment made in good faith, or for the negligence or fraud of any agent implied by him or any other Trustees hereof or by reason of any mistake or commission made in good faith by any Trustee hereof or by reason of any matter or thing accept willful that individual fraud or wrongdoing on the part of the Trustee who is sought to made liable.

25. Bank accounts shall be operated and checks shall be sign by the managing Trustee Mr. Jeved Ahmed Chandio and the admin officer.

26. The Trustees shall have power and authority to settle , compromise or compound all and any debts, claims outstanding accounts, disputes, demands , actions, suits and proceedings what so ever or against them or any of them relating to the funds or any part thereof or any matter touching Trust or provisions hereof and if necessary to refer the same to arbitration.

27. The Trustees shall have the powers to borrow any sums of money from banks or mortgage any assets of the Trust as security against such borrowing.

28. The Trustee shall be entitled by Deed, supplemental hereto to modify or alter or add to the provident of this deed in such manner and to such extent as they may consider expedient for any purpose provided that the Trustee shall clarify that in their opinion such modification, institutions or addition is required only to enable the provisions of this deed to be more conveniently or provisions or objections of the Trust.

29. If for any reason this Center is dissolved by operation of law or otherwise the corps of the Trust funds outstanding on the day of dissolution shall be transferred by the Trustees to any other Trust or institutions having objections, similar to the objectives of (Center for Peace and Civil Society) which is duly approved under the provision of section 47 of income ordinance 1989, or the statutory modifications thereof for the time being in force.
